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|. Executive Summary

General situation

Cambodia is still one of the poorest countries he tvorld and still lacks the basic infrastructure,
especially in rural areas, to promote better ecaa@mwonditions for the whole population. Roughly 60
70 % (estimates vary) of the rural population lie@ssubsistence farming.

The Communist past until 1991 and its subservigocthe then Soviet Union, Vietnam, and the other
Communist East European countries kept it one @ftlost backward countries in Asia, if not the world
After the fall of Communism the United Nations angaed the first free elections in 1992, which Ithe
groundwork for the current development of Cambodia.

The years from 1992 to 1997 were marked by relagtability, brought on by the coalition government
formed after the election. The country was mosépehdent on foreign aid for approximately 95% of it
budget during those years.

In 1997 there was an internal struggle betweentwte prime ministers (a unique form of a coalition
government following the indecisive outcome of #dections in 1993). One coalition partner had to
relinquish their position in the government. Thesl Ito erosion of confidence by the foreign investor
community and resulted in a meltdown in the buddiagelopment for the next 6 years.

However, in 2004, after new elections and a ragpFowent of the majority parties, the situation dizdxl

and as a result the economy enjoyed healthy groatds of 5% in 2004, reaching an estimated 7.2% in
2006, and a projected 10% for 2007. Some sectod) astourism and the garment industry even
enjoyed growth rates of 15%, as foreign investergained confidence in the stability of the country
This fact is borne out by the 15% increase in freaid the donor countries extended to Cambodia for
2008. Foreign aid still constitutes about 50% @f tational budget. But it is noteworthy that theagest
contributors to economic growth are tourism andgienent sector.

Oil companies have found oil in Cambodian terrabmvaters and will begin exploiting these fields in
2010. This will also contribute to further growtand hopefully, development of the Cambodian
economy.

These factors combined create a favorable envirahrioe resort developments by the private sector,
offering opportunities not only for large scale eéstments but also for small to medium-sized
developments that will not only benefit the investbut also the local population by training thenad a
creating jobs.

If adequate emphasis is put on ecological aspbigsnill lend added attractiveness to foreign, esgby
Western, tourists.

Current Situation of Tourism

Cambodia currently counts about 1.7 million touasivals per year and expects to reach the 2.0omil
threshold either in 2007 or certainly in 2008.



Most arrivals come from South Korea (300,000), @hih60,000), Vietnam, Thailand and other ASEAN
countries (150,000), and Japan (100,000), follolme8ritish, German, other European and U. S. ttairis
Accurate numbers are hard to come by given theustilerdeveloped state of government statistics.

Tourism income amounted to about $1.3 billion iM&0and contributed to about 5% of the Gross
Domestic Product in Cambodia. As a whole, agriecalontributes 35%, industry (mostly garment) 30%,
and services (including banking and tourism) al®i% to the GDP. Along with the garment industry,
tourism is the major foreign exchange earner fanBadia.

The major attraction in Cambodia is, of course,tdraple complex of Angkor Wat in Siam Reap. This
city and province has seen a huge influx of capvith an ensuing hotel building boom. Hotels ofyiag
categories, from 5-star international hotels topanguesthouses were built. Overall occupancy rates
hover around 60% in Siem Reap, which is normatdarist destinations that have to go through sesson
fluctuations. We believe there is an over-developimef tourist hotels in the area, and therefore,
economic success will be somewhat long in coming.

As a consequence of that building boom land pricese skyrocketed and are affected by huge
speculative buying. It is our impression that thigble will soon burst, as all economic bubblessedu
by hyper-speculation will burst eventually. There a certain saturation point for the destination,
particularly in view of the government’s necesditypreserve this national treasure, which is llitgra
being trampled upon by the millions of touristsitug) the sites each year. Access to the siteshaiie to

be limited in order to guard against man-made eroand destruction.

Nevertheless, the outlook for tourism in Camboeéiaains bright as Angkor Wat is unique in the world
and will constitute a lasting contributor to then@adian economy, comparable to the tourism industry
Thailand, which is a major economic factor there.

Generally, Cambodia can most aptly be comparedchtwldnd, only that Thailand began its major tourist
development some 35 years ago. Cambodia can bexerable alternative to Thailand.

What is generally called warm-water tourism, thletbeach resorts, is still in its infancy in Camiaodi
There are, however, several larger projects undgrimvSihanoukville, the port city of Cambodia.

Most tourist arrivals visit Angkor Wat for 3 to 4ays and only a relatively few extend their visit to
another 2 days in Phnom Penh, and possibly 3 tayd dt the beach in Sihanoukville. The establislimen
of direct flights to Siem Reap further cut downtouarists spending more time and money in Cambodia.

Cambodia still is a favored destination for bacliqgas and, unfortunately, tourists looking for chea.
This segment can best be countered by creatingdyolesorts catering to family vacation packages.

Sihanoukville at this time does not encompass ttraciiveness tour operators look for in their pgk
tours as it does not have the necessary touristsiméicture, e. g. jet ski rentals, kite surfingnasurfing,
boat rentals, snorkeling excursions, fishing chiarteo lure package tourists to its beaches. Sat fiar
mostly indivdual tourists and backpackers visitihig city. But since the best beaches are to bedon
this city, it is the ideal location for a full-faakd resort in the 3- to 4-star category. Themniy one 5-
star hotel in Sihanoukville offering all these iaas.

Sihanoukville, as the country’s port city, receiveegood share of foreign visitors — merchant marine
military vessels, etc. - that, unfortunately, alsake part of it somewhat seedy with prostitutiod drugs
rampant.



The beaches are relatively tranquil, but owingtsobiasic state there is a good number of back-psicke
Local people and expatriates come from Phnom Pentwveekends. Otres Beach is so far completely
undeveloped and offers a unique opportunity foating a secluded resort on the one hand but close
enough to areas of entertainment.

Once oil exploration has begun, however, there lwalan additional influx into Sihanoukville of &lhds
of people connected to the oil business, from taltfprm riggers to engineers, which will create a
bustling, vibrant port city.

The Cambodian government issued licenses to opeaatros throughout Cambodia. The concept banks
on nationals from neighboring countries (ThailaM@laysia, Vietnam) where gambling is illegal to ecom

to Cambodia to gamble. These casinos are almosisixely owned by foreign companies, which will
repatriate profits. They do not create jobs onrgdascale and in general do not contribute tootherall
development of the Cambodian economy and certdimiyot benefit the Cambodian people.

Given the geographic location of Cambodia with ftepical climate without major temperature
fluctuations, the country’s political stability, @nts dollar-based economy, there is a huge peatiefar
further tourist developments comparable to neigimigofhailand.

Cars and motor coaches can easily reach all mdjes @and towns on renovated roads in relativelyrsh
time. All major cities and towns have electricalygo and water (though proper care must still benak
for potable water).

The people are very friendly and hospitable toifprers. Crime against foreigners is almost nonteris
mostly because of the government’s crackdown irerotd safeguard a vital economic factor. If crimes
are reported it is mostly petty theft.

More than 50% of the population is under 21 yedrage and will create a huge base for work training
and recruitment in the years to come. The youngiggion is particularly eager to learn about Wester
technology and achievements.

Conceptual Designer

The concept for the project has been developedidys]. Engelhardt, a German national currentlpdiv

in Cape Coral, FL, in the U.S. He looks back ony@érs experience in the tourism industry and 20syea
experience in the import/export trade in EuropesthldAmerica, and Asia. A number of years were
overlapping. In fact, his own tour company sentfttet West German tourists to Cambodia in 1988@raft
Cambodia slightly opened its doors to the Westlivezl in Cambodia for 4 years from 1990 to 1994 and
gained valuable business experience in that countrparticular and additionally in Thailand and
Vietnam and most of Asia in general. He is marteed Cambodian wife, and partners with a Cambodian
national in Cambodia with extensive business erpeg as a broker between foreign investors and
Cambodian business people. He has been travelir@ammbodia on a yearly basis the past 14 years,
sometimes several times a year and kept closé¢otite business community there through his friand
associate.

He has an intimate knowledge of the tourist industrEurope and North America and is familiar with
the ins and outs of the industry, which will bealwable when marketing the property.

Lately, he sold his import business in the U. Sl @srpursuing this project. He is also offering $gsvices
as a U. S. business consultant at the present time.



Il. The Project

Cambodia has 443 km of coastline extending fromrtie border near Trat to Viethnam about 20km from
Kep in Kampot province.

The beaches in Kampot province are usually rocklifisandy the sand is grayish in color due toléva
rock formation. Kep town itself boasts of just atert stretch of about 1 km of sandy beach.

For this reason we consider Kep not suitable figr phoject, perhaps at a future time it might keedgefor
such a development. But at the present time olyo#aches of Sihanoukville offer the environment fo
this project. Otres Beach offers a laid-back amdrezenvironment, a tranquil beach, clear and clean
water, day-trip destinations, such as Bokor mounthie former casino (which is reported to be re-
developed shortly), magnificent limestone caves Keanpot, a private zoo with tigers and other local
fauna, multiple islands as a lover's getaway, sglorgg (though no corals but still views of colorgda
life), truly local ambience, and a multitude oftegants serving great seafood.

Sihanoukville is fully electrified. The envisiondacation of this project can be easily connectedht®
power grid. Wells provide drinking water. Septioka (to be installed on the property) will takeecaf
sewage. The road from Phnom Penh was renovatet amell paved. Traveling time from the capital is
about 2 1/2 hours.

This offers an opportunity for a medium-sized 3 4estar resort with initially about 50 to 60
rooms/bungalows (with room for expansion to 1050 rooms) with a full infrastructure, e. g. tragdic
garden, restaurant with Western and Asian cuisioayenir shop, entertainment facilities (Apsaracean
Karaoke lounge, dancing), satellite TV and videsadh activities. We are sure we won't be the first
the last to arrive on the scene with such a prdjettthe complete absence of similar-priced fuditdee
resorts will make it a successful and highly maakét addition to the tourism industry in Cambodia.

The 3 to 4-star category offer the best chancesnfanketing such a property worldwide successfutly.
will attract middle-class to upper middle-classtousers and their families seeking a good price/pcbd
value ratio, who also have good purchasing powerafioamenities and other activities. This segment
represents the largest share of the consumer asaustrialized countries.

The key for the success of any commercial entexpsisnarketing — in creating demand for the product
Nowadays, the worldwide availability of the Intermdfers any business the chance to market itsymtod
through that venue at a so far relatively low cdsie problem, however, is to be seen when peopleise
the web, getting the ‘hits’. One way to reach treeximum number of people is by advertising on Goggle

The old-fashioned way is, of course, to marketfgodity through large tourism agencies, e.qg. Dadtin
travel in Bangkok with Asian-wide offices and reggatations in Europe and North America, and other
large agencies in Asia and most importantly, Chiffaese ‘wholesalers’ sell tourist destinationsdort
operators, which, in turn, sell to the consumersugh catalogues, advertising, Internet, word-ofithp
promotions, and trade fairs.

A combination of these will ensure the succesdefgroperty over the medium term. It is estimated t
the threshold to profitability can be reached i 2 years after completion.

Land prices vary greatly at this time; currently08inf must be anticipated. Over the short-term further
price increases are to be expected. Constructists auill be projected in the appropriate chapteddr



cost structures are low due to the availabilityuoiskilled labor, which will be trained on-site. An
emphasis will be placed on returning value to ameémgaging the local community and population.

Cambodia’s Investment Law also offers incentiveddoeign investment, e.g. 9 % corporate inconxe ta
tax holidays of up to eight years, full import dugkemptions for export-oriented projects, free
repatriation of profits, no nationalization andgericontrol, no withholding tax on dividends, fiveay loss
carried forward.

Completion in Stages

Though this plan calls for the erection of a 50tunatel and the budget was calculated accordirtply,
property can be built in stages of 10, 15, or 2fisuover a period of time. The benefit of this wiblle
easier marketing of a smaller hotel initially ahé tncremental outlay of funds.



Resort Location
The planned location is ideal — a corner lot of@diril ha bordered by the access road to Otres la@alch
the beach road itself. The beach road separatgsaperty from the beach. As in most countries the

beach will remain public land. However, the landtéibg the sandy part can be rented in order totere
beach bar and the activities booking office.

Approximately 8,600 m2

Beach frontage View towards OcheouB=sch and beach



Otres Beach View of beach
Land Acquisition

We have identified a suitable lot (see above) agbtiated a price of $103.50/m2.

Size: Buildings, bungalows, walkways = 5000 m2
Tropical Garden with gazebos, fountains = 3600 m2
Total =8,600 m2.

Price:

Currently market prices for beach lots hover aro8&80 - 150/m2 but increases are to be anticipated
over the next years. We expect prices to levelirofthe near future but no decrease is expected. An
immediate purchase of the land is considered asségeWe are currently re-negotiating the pricehef
projected land due to the size of the lot and chdmgarket conditions.

Title:

Special attention must be paid to the legalityhef transaction as titles oftentimes are forge@rdis
also a good deal of land grabbing going on, wpereerful (mostly military) people just take
the land claiming it was given to them or they ghased it from the government. Verification by
the community/or provincial government is not guént. A title search must be carried out at all
levels of government. A firm title issued by therisitry of the Interior must be on record for a hase

to be realized.
Ownership:

Foreigners may not own land in Cambodia. Ther®8re year leases available. The other option is to
register a corporation in Cambodia. A Cambodiamonat must own 51% of the shares. The by-laws of
the corporation and the appropriate corporate uéisols shall reflect that the Cambodian shareholder
does not have voting rights or the rights of thargholders will be determined in a separate coitact.

The participation of related Cambodian national ewercome this obstacle. (See also legal issues.)

Development:
This will include a paved access road, fresh watavailability, and installation of all utilities hene and
Internet access by satellite, sewage disposal.

Resort Features

In line with a 3 to 4-star resort this will be dlfservice property consisting of



A main building with an open-air, high-ceilingednhed lobby and air-conditioned shop and
hospitality desk, and 2 administrative offices

A restaurant with full-service bar and separataéke lounge to be slightly set off from main
building. The restaurant would also contain a sistalgje for Apsara performances, and a dance
floor for weekly dance nights.

A two-story building with 28 rooms, with 14 roomstlvprivate baths on two levels abutting each
other — each room to be 40 m2

14 studio bungalows — 40 m2 with private bath/shroavel terrace
4 Suite bungalows — 60 m2 each with private batw&h, a terrace and sea view
1 Luxury suite — 80 m2 in two rooms, with privatgfyshower, terrace, and sea view.

The rooms will be identical to the studio bungal@messisting of a partitioned seating area with a
sleeper sofa, a sleeping area with 2 full-lengthldi® beds, and bathroom, and a terrace.

20 bungalows arranged in two semi-circles of 1heaound the main building with sufficient
space between each unit to allow for privacy. $etnd furnishing the same as rooms.

A separate two-story building for staff quartersl #gundry/utility/maintenance facilities set off
from the main building.

A fully landscaped lush tropical garden with steifee pathways to bungalows and interspersed
gazebos and fountains.

Private sandy beach with adequate sun loungesjrabrellas, and vegetation for shade, water
activity center (wooden shack).

Water activities: windsurfing, kite surfing, snolikg, jet skiing, paragliding, excursions to Rabbit
island, and fishing trips.

A 25m x 10m fresh-water swimming pool is an intégat of the resort.

Resort Construction Features

All buildings are to be constructed of brick witlo@den, preferably bamboo sidings.
For added attractiveness the bungalows could bedrou

All rooms will be individually air-conditioned wittiop-installed, power-saving, silent wall units.cha
room has a solid wooden door and one large winddtvdvapes and shades.

Shingle roofs will be top-layered with reef thatofpi



Resort Amenities

Restaurant

Full service bar

Karaoke lounge with video gaming

Entertainment features

Satellite TV in all rooms

Internet access in lobby with international calloygions

In-room telephones for local and internationalingll

Shuttle from Phnom Penh, Siam Reap, and Sihandekwaihotel on request.

Resort Activity Center

Windsurfing
Kite surfing
Jet skis
Paragliding
Snorkeling
Fishing



lll. Marketing

Target customer/consumer segment

Age group: 25-55

Demographic: Middle to upper middle class marugith
children

Income bracket: family disposable income of moant30,000

Target countries

Western, Southern, and Northern Europe
Australia

Poland

Russia

Czech Republic

North America

These regions/countries are prime targets aspkeple traditionally vacation in seaside resorts.
Southeast Asia is very popular with this clientele.

China
Japan
South Korea
Brazil
Argentina

These countries are currently considered secortdaggts. Resort-style vacations have not been
all too popular with Asian people but that attituderapidly changing, as can be seen by the
number of Chinese and South Korean tourists in  rAsia resorts.

Latin Americans enjoy similar destinations at thewn doorstep and would be targets for
combination packages.



Marketing Instruments — Sales and Promotion

Internet presence

Business-to-business internet advertising

Expedia and Travelocity and other travel portatspnce
Google/Yahoo advertising

Travel wholesalers
Tour operators
Travel agencies world-wide

Marketing Plan Implementation

Creating website with individual reservation opson

Go online with B2B service provider

Get exposure on Expedia and/or Travelocity and rotrerld-wide travel portals in different
languages for maximum visibility

Buy advertising as sponsors on Google/Yahoo searghmes

Wholesalers in Thailand and Singapore offer sesva travel providers and agents to large tour
operators in Europe and North America.

Direct contracts with tour operators in targetedkats (s.a.)

B2B electronic marketing to travel agencies in ¢ééed markets.

Pricing Policy

In view of the competition and low labor costs, @ifactors must be reflected to the guests in the
pricing, room rates, restaurant, and activity mgcmust be on the reasonable side, at least thieir
years. Therefore room rates are ideally set at:

$60 rack rate incl. breakfast per room

$70 rack rate incl. breakfast per studio bungalow

$85 rack rate incl. breakfast per suite bungalow

$150 rack rate incl. breakfast for the luxury sbitegalow
15% off for wholesale rate incl. breakfast

10% off for the Internet rate

These prices are strictly for foreign arrivals. 8pkdiscounts may be extended to local guestequest,
and expatriates.



IVV. Competition

Superior Hotels ($85 to $150 per night)

Mid-range Hotels ($35 to $150 per night)

Koh Dek Koul - Mirax Resort

Range: $300 - $3000

SRF Completely unique private luxury resort on Koh Dek Koul
Island in very near Sihanoukville. Opulent suites, fine dining,
luxurious spa facilities.

Sokha Beach Resort

Range: $160 - $1000

SRF By far Sihanoukuville’s finest accommaodations - a luxury
beach resort located on picturesque Sokha Beach. 188
rooms, suites and bungalows. All rooms finely appointed.
Meeting facilities for up to 300. Three fine restaurants, two
bars and a night club. Excellent service. Swimming pool.
Groomed, white sand beach. Water-skiing, paddleboats, jet
ski, scuba, gymnasium, tennis courts, playground, etc.

The Independence Boutigue Resort and Spa

Range: $100 - $400

SRF The historic Independence Hotel restored to its former
glory. Overlooking the ocean. Every room with a spectacular
view. restaurants, swimming pools, gardens. Independence
Beach

Golden Sand Hotel

Range: $20 - $50

SRF 112 rooms and suites, all with full amenities including safe
deposit box and phone. One of the nicest and most popular
hotels on Ochheuteal Beach. Swimming pool.

One block off OchheutealBeach on 23 Tola Rd.

Holiday Palace Hotel & Casino

Range: $18 - $40

SRF 200 rooms and suites with all amenities - a/c, cable TV,
fridge, furnishings. Casino with slots, blackjack, roulette,
baccarat, Asian and Pacific poker.) Convenience store. Intl
restaurant and bar with live music on the weekends. Victory
Beach about 200m from the Victory Monument




Mid-range Hotels and Guesthouses  ($10 to $60 per night)

Aux Delice d'Angkor Arms Hotel

Range: $8 - $20

B/FRF Refurbished fan and a/c rooms with cable TV, fridge and
en suite bathroom with hot water.

Downtown, Ekareach Street

Beachside Moloppor Guesthouse

Range: $15 - $25

B/FRF New guesthouse on Ochheuteal Beach just 20 meters
off off the sand. Clean, new fan, a/c room and inexpensive dorm
beds. Cable TV, WiFi internet access, en suite western-style
bathroom with hot water. Good little guesthouse restaurant
serving Khmer, Western, Asian and Japanese dishes.
Ochheuteal Beach

Chez Mari-yan

Range: $4 - $30

BRF Nicely furnished little bungalows with veranda on the side
of Weather Station Hill overlooking the ocean. Fan, ‘cool ice
fan,” a/c bungalows and rooms with cable TV and en suite
bathroom with hot water. Diving/boat trips. Restaurant with a
nice sunset view.

Chhne Chulsa (CCS)

Range: $15 - $30

FRF Breakfast included in price. Suites, bungalows and rooms
with all amenities (cable TV, fridge, hot water, attached
bathroom). 2-minutes’ walk meetings of 25 to 400 pax. Ocean
Mart convenience store with ATM and internet café open 24
hours. On Ekareach St, 50m from the Golden Lion Traffic

Cloud 9

Range: $12 - $17

B/FRF Very clean renovated wooden bungalows, located in a
pleasantly quiet section of

section of the beach with fan, mosquito net, private bathroom
and spectacular sea views. Restaurant/beach bar, cocktails,
wines, smoothies, Asian and Western food. Book exchange.
Beachfront. 24h Security.

DevaRaja Villa & Bungalows

Range: $22 - $30

SRF New superior boutique hotel with finely outfitted a/c rooms.
Stylish decor, good wood furniture, en suite bathroom with tub
and hot water from every tap. Excellent restaurant/bar.

On Ochheuteal Beach Road, between ‘Serendipity’ and
Ochheuteal beach

Don Bosco Hotel School

Range: $25 - $50

FRF Superior a/c rooms with all amenities. Services provided by
students. supervised by professional staff. All profits go to
support educational projects. Restaurant.

O-Pram Street




Eden Bar

Range: $10 - $30

B/FRF Fan and a/c guesthouse rooms located above the Eden
Bar, right on the beach. Cable TV, some with hot water, balcony
overlooking the ocean. Good security. Popular place. $30/night
penthouse suite available

Golden Castle Hotel

Range: $15 - $50

FRF Large mid-range hotel located between Ochheuteal and
Sokha beaches. Room and suites with sauna. Coffee shop.
Internet access. Conference room.

Holiday Hotel

Range: $8 - $15

FRF Long-established, well-managed mid-range hotel just off
Ochheuteal Beach. Meeting room for up to 150. One of the few
hotels in town with a sauna and weight machines. Ample
parking. English spoken. One block off Ochheuteal beach on 23
Tola Rd.

Holiday Palace Hotel & Casino

Range: $18 - $40

SRF 200 rooms and suites with all amenities - a/c, cable TV,
fridge, furnishings. Casino with slots, blackjack, roulette,
baccarat, Asian and Pacific poker.) Convenience store.
International restaurant and bar with live music on the
weekends.

Victory Beach about 200m from the Victory Monument

Jasmine Hotel

Range: $8 - $25

FRF Fan and a/c rooms with cable TV, mini-bar and en suite
bathroom with hot water, some with tub. A few rooms with a
view of the beach. International restaurant. Meeting room.
Located just 20 meters from the sand.

Ochheuteal Beach

Kambuja Crossroads

Range: $25 - $40

FRF Private, wooden bungalows on a jungled cliff side with an
impressive view overlooking the ocean. All bungalows with
balcony, and en suite bath and easy access to a small secluded
beach at the base of the cliff. Restaurant.

Hill between Sokha and ‘Serendipity’ Beaches

Leng Meng Beach Bungalow

Range: $20 - $25

B/FRF Cozy beachside bungalows in a garden setting just off
the sand of ‘Serendipity Beach.’ Clean a/c rooms with all
amenities. Restaurant bar right at the sand’s edge, just a couple
of meters from the water. Full bar, seafood BBQ, Khmer food,
pizza.

‘Serendipity Beach’




Malibu Bungalows

Range: $30 - $35

FRF Very nice hill side bungalows with a fantastic sunset ocean
view. Located

on the hill rocky hill between Sokha and ‘Serendipity Beach’
Malibu Bungalows offers both traditional wooden and concrete
bungalows, all thoughtfully furnished and decorated, all with
cable TV. Restaurant. Price includes breakfasts.

Between Sokha Beach and ‘Serendipity Beach’

Marina Hotel

Range: $5 - $15

B/FRF (fan: $5-$8; a/c: $10-$18) Large, fan and a/c rooms with
cable TV, and en-suite bath room with hot/cold water. Good
value. Rooftop sitting area. In a quiet area just off Weather
Station Hill. Long-term rates available.

Ekareach St. near Weather Station Hill (Victory Hill

Marlin Hotel

Range: $5 - $18

SRF All newly refurbished fan and a/c rooms with all amenities.
Reasonable prices make these rooms a very good value.
Popular Marlin Bar and Restaurant ground floor.

Downtown, Ekareach Street

Mohachai Guesthouse

Range: $5 - $25

B/FRF Clean fan and a/c rooms and traditional wooden
bungalows. All with attached

bathroom. A/c rooms with hot water and cable TV. Internet
service. Laundry. Good restaurant and bar with pool table and
big screen TV. Contact for Scuba Nation PADI 5 Star Dive
Center.

New Beach Hotel

Range: $20 - $60

FRF Clean, large air-conditioned rooms with all amenities.
Beachside rooms with a beautiful ocean view. Good
Khmer/Chinese seafood restaurant.

North end of Victory Beach near the port

Orchidée Guesthouse

Range: $10 - $25

FRF Villa-style guesthouse about 150 meters off the beach.
Swimming pool. All nicely finished rooms with a/c, big TV and
fridge. Meeting room. Restaurant.

Ochheuteal Beach

Ponleu Reas Thmey Hotel

Range: $16 - $30

FRF Brand new hotel about 150 meters off the beach.
Furnished rooms with a/c, cable TV and fridge and en suite
bathroom with hot water. Gym/fitness equipment.

Just off Ochheuteal Beach between the Golden Lions and the
beach




Ramada Hotel & Resort

Range: $75 - $120

F/SRF Unique hill top hotel overlooking the ocean near the Port.
Newly refurbished a/c rooms with all modern amenities.
International restaurant. Swimming pool. Tennis courts.

‘Port Hill', near the Port

Reef Resort

Range: $30 - $45

FRF Superior mid-range accommodation, clean, air conditioned
rooms with modern furniture, in-room safe, cable TV, wireless
internet access in all rooms, swimming pool with Jacuzzi.
Quality restaurant bar serving premium western and Asian
dishes as well as a full range of fine wines, beers and spirits.
Professional slate topped pool table and darts, friendly service.
Between ‘Serendipity Beach’ and the Golden Lions Traffic

Sakal Bungalows

Range: $4 - $12

B/FRF Traditional style bungalows with veranda and attached
bath. Good, reasonably priced restaurant. Sunset ocean view.
Free pool table. Music. Big screen projection TV.

Weather Station Hill (Victory Hill)

Snake House

Range: $15 - $20

FRF Unique, ornate bungalow/rooms set in a quiet, lush garden
setting. Tastefully decorated, single and double rooms with all
amenities and balcony. Swimming pool. Exercise
equipment/gym. Next to the amazing Snake House Restaurant.
Near Victory Beach

The Small Hotel

Range: $8 - $15

FRF Quiet little hotel off the main road in the center of town.
Large nicely finished rooms. Very clean. Attention to detail.
Excellent service. Good bar/restaurant. Very good western
breakfasts. Transportation, tickets, visas. Excellent reviews.
Downtown, behind the Caltex Station




Budget Hotels and Guesthouses

(Less than $10 to $20 per night)

Ana
Range: $5 - $15

B/FRF Newly refurbished fan and a/c rooms above the popular
Ana Internet offering full travel, visa, tour services. Khmer
restaurant and bar. Western management. 1 min. walk from bus
station. Visa/MC

Downtown, Ekareach St. (next to Orange Mart)

Angkor Inn

Range: $5 - $10

BRF Well-known budget guesthouse in the heart of the
downtown. Rooms with fan, attached bath and sat/cable TV.
Budget restaurant/bar serving international dishes - pizza,
pasta, burgers, fish & chips and more.

The Bavarian Guesthouse and Restaurant

Range: $5 - $12

B/FRF Newly refurbished fan and a/c rooms with cable TV.
Good little German/Thai restaurant. Only 150 meters from the
bus station. Downtown on Street 109

Beachside Moloppor Guesthouse

Range: $15 - $25

B/FRF New guesthouse on Ochheuteal Beach just 20 meters
off off the sand. Clean, new fan, a/c room and inexpensive dorm
beds. Cable TV, WiFi internet access, en suite western-style
bathroom with hot water. Good little guesthouse restaurant
serving Khmer, Western, Asian and Japanese dishes.
Ochheuteal Beach

Blue Frog

Range: $8 - $12

B/FRF Garden setting in a quiet area on Weather Station Hill.
Restaurant/bar offering Scandinavian specialties. Motorcycle
rental, boat trips, all tourist services. Weather Station Hill
(Victory Hill)

Boston Inn

Range: $6 - $15

B/FRF New guesthouse offering clean, new fan and a/c rooms
with all amenities. Friendly service. Convenient central location.
Three minute walk from the bus station. Downtown, behind the
Caltex station



Bungalow Village

Range: $4 - $10

BRF Hillside wooden bungalows in a lush tropical garden.
Breezy restaurant deck and pillow lounge overlooking the
islands, serving excellent Cambodian and Thai cuisine, fresh
juices, snacks and a very nice breakfast. Cinema screen
showing the latest movies. Base of Weather Station Hill (Victory
Hill)

Chez Mari-yan

Range: $4 - $30

BRF Nicely furnished little bungalows with veranda on the side
of Weather Station Hill overlooking the ocean. Fan, ‘cool ice
fan,” a/c bungalows and rooms with cable TV and en suite
bathroom with hot water. Diving/boat trips. Restaurant with a
nice sunset view.

Weather Station Hill (Victory Hill)

Chiva Shack Guesthouse, Restaurant & Beach Bar

Range: $2 - $6

BRF Oceanside budget accommodation right on the sand.
Basic rooms with bed

fan, mosquito net, with or without attached toilet. Popular beach
bar/restaurant. Beach parties.

Ochheuteal Beach

Cloud 9

Range: $12 - $17

B/FRF Very clean renovated wooden bungalows, located in a
pleasantly quiet section of

section of the beach with fan, mosquito net, private bathroom
and spectacular sea views. Restaurant/beach bar, cocktails,
wines, smoothies, Asian and Western food. Book exchange.
Beachfront. 24h Security.

‘Serendipity Beach’ (the near end of Ochheuteal Beach)

The Cove Beach Bungalows

Range: $15 - $19

BRF Beachfront wooden bungalows, all with en suite bathroom,
balcony and beautiful sea view. Restaurant and bar at the
waterside. Cocktails, nice breeze, good ocean view.

‘Serendipity Beach’

Eden Bar

Range: $10 - $30

B/FRF Fan and a/c guesthouse rooms located above the Eden
Bar, right on the beach. Cable TV, some with hot water, balcony
overlooking the ocean. Good security. Popular place. $30/night

penthouse suite available. ‘Serendipity Beach’ (the near end of
Ochheuteal Beach)

Emerald Bar

Range: $4 - $5

BRF Basic rooms with fan and cable TV. Located above the
popular Emerald Bar and Restaurant. Pool table and darts.
Bokor guide. Bicycle rental. Motorcycle rental. Located near the
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Downtown, On Sopheakmongkol near Omui Street

Fisherman's Den Sports Bar

Range: $5 - $10

B/FRF Fan and a/c rooms with, cable TV, refrigerator and
attached bathroom. Located in the center of town at the popular
Fisherman’s Den bar. Fishing, snorkeling and island trips.
Downtown, behind the Caltex

Freedom Hotel

Range: $5 - $12

B/FRF Fan and a/c rooms above a Freedom Restaurant and
Bar. Located in the center of town very near the bus station.
Rooms with cable TV, hot water, fridge. One free beer with
check-in.

Downtown, corner of Sopheakmongkol St. and Street 109

G’Day Mate

Range: $5 - $10

B/FRF Fan and a/c rooms with cable TV and fridge. Laundry.
Motorcycle rental. Boat/bus tickets. Popular bar/restaurant
downstairs. Pool table. Open 24 hours.

Downtown, Ekareach St.

Geckozy

Range: $4 - $8

BRF Inn with a friendly atmosphere. Very Clean. Quiet, nice &
very safe Area. Restaurant, Lounge and Flowers Garden.
European and specialty

dishes ("mother norm"). Motorcycle, Computer Rental. Wifi
access. All tourist services, movies, tarot, scrabble, mp3.
French, English, Khmer, Viethamese spoken. Downtown

Mohachai Guesthouse

Range: $5 - $12

B/FRF Popular guesthouse just 100 meters from Ochheuteal
Beach. Clean, fan

and a/c rooms with cable TV and attached bathroom.
Motorcycle rental. (100cc and 250cc). Lots of tourist services.
Internet. Ochheuteal Beach

Green Gecko Guesthouse

Range: $2 - $10

BRF Fan rooms with cable TV. Internet. Books, funky clothing,
music and movie DVDs for sale. All travel services. Restaurant
with western and Cambodian food. Free pool table.

Weather Station Hill (Victory Hill)

Holiday Hotel

Range: $8 - $15

FRF Long-established, well-managed mid-range hotel just off
Ochheuteal Beach. Meeting room for up to 150. One of the few
hotels in town with a sauna and weight machines. Ample
parking. English spoken. One block off Ochheuteal beach on 23
Tola Rd.



Jonty’s Jungle Camp

Range: $14

BRF Unique ‘jungle camp’ style island stay on Koh Ta Kiev
Island near SihanoukVille. Rustic jungle sleeping areas with
mosquito netted hammocks. Shower and toilet facilities. Dining
area with BBQ and other dishes. Price includes long-tail boat
transport to the island. Koh Ta Kiev Island

Koh Ru

Range: $10

BRF Bungalows and restaurant/bar on the sunset side Koh
Russei, an island near Sihanoukuville. A chill out, no hassle
atmosphere. Wooden bungalows with porch. Bar with lots of
music. Contact Bar Ru in Sihanoukville for more information.
Contact Bar Ru near the Golden Lion Traffic Circle

La Maison Blanche - The White House Hotel

Range: $7- $12

B/FRF Newly refurbished and decorated fan and a/c rooms with
cable TV, en suite bathroom wth hot water. Located on top of
Victory Hill near lots of restaurants and bars. Japanese
restaurant and bar with sushi, sashimi, sake and more.
Weather Station Hill (Victory Hill)

Le Manguier Bungalows

Range: $7 - $15

BRF Bungalows located in a quiet area close to the beach.
Pleasant garden

setting. All bungalows with veranda, private bathroom and hot
water. Large, open-air bar/restaurant. Motorcycle rental, bus
and boat tickets, island trips, night security guard, library.
Ochheuteal Beach area

Lotus Spa Massage and Guesthouse

Range: $5 - $15

B/FRF Huge rooms with all amenities. Cable TV, fridge, en suite
bathroom with hot water. Three and five bed rooms. Lotus
Massage on site.

Ekareach near the Golden Lion Traffic Circle

Tel: +(855) (0)34-933936, +(855) (0)16-660499

E-mail: thespa lotus@yahoo.com

Marina Hotel

Range: $5 - $15

B/FRF (fan: $5-$8; a/c: $10-$18) Large, fan and a/c rooms with
cable TV, and en-suite bath room with hot/cold water. Good
value. Rooftop sitting area. In a quiet area just off Weather
Station Hill. Long-term rates available.

Ekareach St. near Weather Station Hill (Victory Hill)

Markara Guesthouse

Range: $5 - $18

B/FRF Clean, fan ($5-$8) and a/c ($10-$18) rooms with cable
TV, hot water and screened windows. Pleasant garden setting
just off the beach. Motorcycle rental, tickets, boat trips to the
islands. 24 hour security. Located just 20 meters from the sand.
Ochheuteal Beach Road, Ochheuteal Beach




Marlin Hotel

Range: $5 - $18

SRF All newly refurbished fan and a/c rooms with all amenities.
Reasonable prices make these rooms a very good value.
Popular Marlin Bar and Restaurant ground floor.

Downtown, Ekareach Street

Mealy Chenda Guesthouse

Range: $3 - $15

B/FRF Perhaps the best known and certainly the largest
guesthouse in Sihanoukville. Fan or a/c, hot water, TV.
Breakfast included. Roof-top restaurant with a sunset view of
the ocean. Free pick up. Tours. English and French spoken.
Weather Station Hill (Victory Hill)

Mick & Craig’s Sanctuary

Range: $4 - $10

BRF Clean, large guesthouse rooms. Attached bathroom.
Garden, chairs, relaxed atmosphere. Good western restaurant.
24 hour security.

Between the Golden Lions and ‘Serendipity

Mohachai Guesthouse

Range: $5 - $25

B/FRF Clean fan and a/c rooms and traditional wooden
bungalows. All with attached

bathroom. A/c rooms with hot water and cable TV. Internet
service. Laundry. Good restaurant and bar with pool table and
big screen TV. Contact for Scuba Nation PADI 5 Star Dive
Center.

Near ‘Serendipity Beach’

Monkey Republic

Range: $5 - $8

BRF An oasis of basic wooden bungalows , all with terra cotta
floor, en suite

western toilet, lock box, mosquito screens and balcony. Nice
garden setting. Behind the very

popular Monkey Republic restaurant and bar. Electric bike hire.
Between the Golden Lions and ‘Serendipity Beach’

New Christmas Bungalow

Range: $5 - $15

FRF Fan and a/c bungalows and restaurant just a couple of
hundred meters from the beach. Rooms with cable TV, fridge
and en suite bathroom with hot water. Restaurant serving
Khmer and western dishes. All tour services.

23 Tola St, between the Golden Lions and OchheutealBeach

Nika Guesthouse

Range: $3 - $20

B/FRF 18 rooms. Newly refurbished fan and air-conditioned
rooms. Western

managed. Nice rooftop restaurant and bar with a beautiful
ocean view.

On Ekareach Street near Weather Station Hill




Rainy Season Guesthouse

Range: $4 - $5

BRF Breakfast included in price. Relaxed guesthouse,
restaurant, bar in a garden setting in a quiet area off the main
drag on Weather Station Hill. Fan rooms with cable TV in a
quiet, garden area. Friendly bar and restaurant serving Khmer
and Western dishes at reasonable prices. Weather Station Hill

Red Snapper Guesthouse

Range: $4 - $6

BRF Some rooms with hot water and TV. All with en suite toilet.
Quiet area. Clean, friendly, laid-back restaurant/bar with pool
table, table tennis and darts. Internet. Free mountain bike use.
Boat trips, bus and boat tickets. Vi Har Snus.

On the first hill west of town next to the Vietham Embassy

Rega Guesthouse & Restaurant / Le Jardin aux Hibisc __us
Range: $8 - $16

B/FRF Clean, nicely finished fan and a/c rooms in a garden
setting located just

off ‘Serendipity Beach.’ Balcony, rooftop restaurant and bar with
an ocean view.'Serendipity Beach’

Romny Family Bungalows

Range: $5 - $20

FRF Guesthouse on a quiet street a couple of hundred meters
off of Ochheuteal beach. Large, clean fan and a/c rooms with
cable TV and hot water. Restaurant with international dishes. All
travel, transportation and tour services. Kanda Street,
Ochheuteal Beach

Sakal Bungalows

Range: $4 - $12

B/FRF Traditional style bungalows with veranda and attached
bath. Good, reasonably priced restaurant. Sunset ocean view.
Free pool table. Music. Big screen projection TV.

Weather Station Hill (Victory Hill)

Sbov Meas Bungalows and Guesthouse

Range: $5 - $20

B/FRF Fan and a/c rooms just 100 meters from the beach.
Cable TV, fridge,

hot water. Loft restaurant with a nice ocean view. Serving
German and Khmer dishes. All tourist services.
OchheutealBeach

Serenity

Range: $5 - $30

B/FRF 20 rooms. Beachfront and hillside rooms overlooking the
ocean. Rooms with lots of windows, fan and en suite bathroom,
some with hot water and tub. Family suite. Private and
community balconies. Beachside restaurant.

‘Serendipity Beach'’ (the near end of Ochheuteal Beach)



Sonei Guesthouse, Restaurant and Bar

Range: $8 - $15

B/FRF New guesthouse on the hill near the Golden Lions.
Clean fan and a/c rooms

with cable TV and en suite with hot water. Restaurant/bar
serving western, Khmer and Thai dishes.

Between the Golden Lions and ‘Serendipity Beach’

Srey Leak O1 Guesthouse

Range: $5 - $10

B/FRF 37 rooms. New hotel building. Clean, large, fan and a/c
rooms with cable TV, and some furniture - chairs, table. Public
balcony. Family run hotel. Good security.Omui St.

Star Bar Bungalows

Range: $8 - $25

BRF Beachfront bungalows right on the sand of Otres Beach.
Large picture windows facing the ocean. Beachfront restaurant
and bar. Picturesque, tranquil location. Otres Beach

Star Bar Guesthouse

Range: $5 - $8

BRF Star Bar's downtown guesthouse. Fan and a/c rooms with
cable TV, mini-bar and en-suite bathroom with hot water.
Rooftop restaurant and bar with pool table. Internet. Closed for
low season. Reopens September 2007. Downtown

The Small Hotel

Range: $8 - $15

FRF Quiet little hotel off the main road in the center of town.
Large nicely finished rooms. Very clean. Attention to detail.
Excellent service. Good bar/restaurant. Very good western
breakfasts. Transportation, tickets, visas. Excellent reviews.
Downtown, behind the Caltex Station

Zen Garden

Range: $1 - $3

BRF Basic rooms in a traditional wooden house. Garden
setting. Pleasantly quiet area. Dorm beds available. Laid back
restaurant bar serving Khmer, French and western dishes.
South section of Downtown area

All descriptions were excerpted from Canby Publaa, UK



Competitive Advantages

There are plenty of hotels in Sihanoukville. Butrihis currently no similar project in the areafdat in

all of Cambodia. Sihanoukville offers only one sudsort type — the Sokha Beach Hotel with all
amenities in the luxury category. By the time thi®ject comes to fruition there may be one or two
planned similar projects, but the past has sholat,d lot of hype accompanies these projects ondgé
them languish for lack of capital or proper plampie. g. Koh Kong near the Thai border, and Rabbit
Island off Kep. All these planned projects alwaydude a casino.

Though there are a few properties in the projeptezk range, there is none offering the same ameenit
nor do they do any major international marketingara from the luxury hotels. Therefore, it still as
bargain considering the features and amenitieseaffat the resort. There is no resort type propertige
medium price category in all of Cambodia today.

In particular, positioning Cambodia as an alten@atestination to Thailand, the price range makesry
appealing to tourists, especially when marketiraggita package in combination with a trip to AngWéat
and to Phnom Penh. Agreements with other propedigbe same category in those destinations will
make this an attractive inclusive tour packageaddition, the extra expenses in Cambodia are & le
than in Thailand, adding another plus to the shtgbAltogether, these factors make this projecteay
promising venture in a very propitious situation.



V. Risk Factors

Climate: tropical with rainy season from May to @mr and dry season from November to April
— risk factor low

Natural disasters: Cambodia suffers from periodaudhts, which affect food prices and the need
for water conservation, otherwise no natural dexastsuch as typhoons, earthquakes, tsunamis
have been recorded - risk factor low

Political unrest: though officially a democracg#&nnot be compared to Western-style free
societies, the country still offers good stabiatyd the government is keen on attracting foreign
investors. Any other party in power will pursue g#ne policies in the self-interest of the
country, an armed uprising by dissatisfied grogpgery unlikely — risk factor low/medium

Crime: there is a good amount of violent crime geommitted in all strata of Cambodian
society, mostly greed-induced, but also becauseldé human relationships; hardly ever though
are foreigners affected, as the government craoks dharshly on those in order to preserve its
reputation abroad — risk factor low/medium

Economic fluctuations: Cambodia is and will be sgbjo normal economic cycles like any other
country/region world-wide - risk factor medium

Environmental hazards: heightened awareness oénk@onmental dangers and abuses lead to
lower hazards; the government is paying attentiothése problems and promised to incorporate
those concerns in their policies; the Kep regiopristine at this time due to its hitherto secluded
location; as opposed to the Sihanoukville beactvbsch will surely see increased pollution on
account of off-shore oil explorations, the Kep oegwill remain unaffected — risk factor low.

Marketing: Building a hotel is easy, the hard partin marketing it properly and attaining a

profitable occupancy. A recent report by the Wdlahk predicts an increase of 25% in tourist
arrivals in Cambodia for 2008, that would be a wiing 500,000 guests. At 100% occupancy this
hotel would have available 17,155 room nights, @*610,293 room nights. With the marketing

measures described above and further increasepoiigrdy of Cambodia as a tourist destination
the risk factor is assessed at medium to low.



VI. Milestones

Acquisition of sufficient funding: 12 months
Incorporation of legal entities: 2 months
Architectural planning and drafting: 2 months
Government permits: 1 month

Construction: 12 — 15 months

Installations and Furnishing: 1 month



VII. Financial Assumptions

Budget

The average allocation of budgeted costs for gletpf hotels according to a study done by JLC
Hospitality Consulting for the United States is:

13% for land

11% for development and soft costs

61% for site improvement and building construction

12% for Furniture, Fixtures & Equipment

3% for pre-opening and working capital

The cost allocations for different types of hotelss compared --- from economy to mid-price to ufgsca
and luxury. Upon close analysis, certain pattemsrge. Most interesting is the consistent allocatb
the hotel development budget across the five amsiponents: (1) Land, (2) Development or soft costs,
(3) Site Improvement & Building Construction cog#) Furniture, Fixtures & Equipment or FF&E costs,
and (5) Pre-Opening & Operating Capital --- forteac the hotel types. The following table shows the
lowest, highest and average cost per room for liseélopment.



Pre-
Opening
Land |DevelopmenConstructionFF&E |& Total
\Working
Type Costs | Costs Costs Costs|Capital |Project
Economy Hotels
Lowest $4,500 | $300 $13,500 $2,900 $800 $30/100
Highest $6,700 | $3,300 $44,400 $12,79$9,300 | $64,60(
Average $7,200 | $1,200 $31,700 $6,400 $2,400 8,999
Percent 15% 2% 65% 13% 5% 100%
Mid-Priced Hotels
Lowest $5,600 | $1,400 $27,900 $4,600 $1,000 ,2PMB
Highest $35,000$41,700 $154,100 | $20,70$12,300 |$203,90
Average $13,000$9,000 $65,400 $10,8083,600 |$101,80
Percent 13% 9% 64% 11% 4% 100%
Upscale Hotels
Lowest $8,100 | $3,600 $52,500 $11,660,300 | $66,40(
Highest $89,500%$72,900 $224,400 | $40,40$22,900 $323,50
Average $19,500$16,100 $110,100 | $20,2086,200 [$172,00
Percent 11% 9% 64% 12% 4% 100%
Luxury Hotels & Resorts
Lowest $17,9001$26,500 $142,800 | $36,4085,500 [$231,80
Highest $137,50($144,700 | $285,900 [$104,60($28,500 |[$596,00
Average $48,500$60,500 $202,100 | $52,00912,400 $375,50
Percent 13% 16% 54% 14% 3% 100%
In comparison to the lowest luxury resort datadbst for this project are as follows:
Pre-
Opening
Land |Development ConstructiofFF&E |& Total
Working
Type Costs | Costs Costs CostgCapital |Project
Otres Beach Resort $12,41$12,500 $31,763 $33,4386,000 | $96,415
13% 13% 33% 35% 6%

The high share of the FF&E position is attributatdethe necessity to use high-end import products
(Malaysian origin was used in this budget). Somengms can be accomplished by sourcing from other
countries. Pre-opening capital is allocated fonplag and marketing.



Projections

Pricing: Initial room rate (average): $50
Average dish price: $10
Average meal check (2 persons, w/o drinks): 0 $2
Average beverage price: $5
Average bar check: $15
Souvenirs: $10
Beach activity (1hr): $25

Sales Projections

First year: $1,135,000
Second year 10% $1,250,000
Third year 10%: $1,375,000

These assumptions are based on a combination afharhoccupancy rate, higher restaurant, bar, and
activity sales and possibly a modest room rateimeidentals increase.

Net Profit Development:

First Year: $ 532,000
Second Year: $ 585,000
Third Year: $ 640,000

Sales should increase by a minimum 5% up to 10%year with increased efforts at marketing and
acquiring a reputation among travel professionéds.growth rate of 10% p. a. was used in this
assumption.) A target occupancy of 65% over 3 yshaosild be reached.

It should be noted that the first year of operatiaould only coincide with the first year of profitdity
under the most favorable and best circumstances.mre likely that profitability will be reached the
second year of operation. Any losses during stadne to be covered by the working capital.



Profit & Loss/Expense Budget

Income

Standard Studio
Studio Bungalow

Suite Bungalow
Luxury Suite Bungalow

Restaurant
Bar

Shop
Activities

Total Income

Cost of Goods

No. Rate

28 45.00
14  50.00
4 65.00
1 100.00

Av. Price
20.00
15.00
10.00
75.00

Accommodations based on % of sale

Restaurant based on % of sale

Bar based on % of sale

Shop based on % of sale

Activities based on % of sale
Total COG

Gross Profit

Expense

Total Auto Expense

Bank service charges

Total Insurance-Business Owner's
Internet Service

Marketing Expenses
Advertising
Commissions
Independent services

Total Marketing Expenses

Room
Occ. Nights 1st Year

50% 5110 229,950.00
50% 2555 127,750.00
50% 730 47,450.00
50% 183 18,250.00
8578 423,400.00

Usage
50% 4289 85,775.00
80% 13724 205,860.00
20% 3431 34,310.00
30% 5147 385,987.50
1,135,332.50
10% 42,340.00
50% 42,887.50
40% 82,344.00
50% 17,155.00
20% 77,197.50
261,924.00
873,408.50
6,000.00
500.00
5,000.00
1,200.00
100,000.00
5,000.00
5,000.00
110,000.00



Office Expense
Office Supplies
Brochures
Repairs & Maintenance
Total Office Expense

Postage
Professional Fees

Salary/wages expense
Hotel Director
3 Asst. Directors
Front Desk (3)
Chef
Wait Staff (4)
Bartender (2)
Wait Staff bar (2)
Gardeners (2)
Drivers (2)
Maids (4)
Total Salary expense
Licenses
Communication
Utilities
Maintenance
Travel

Total Expense

Net Income

Depreciation - 20 years linear - Buildings
Depreciation - 10 years linear - FF&E

Taxes

1,200.00
3,000.00

500.00
4,700.00

500.00
5,000.00

36,000.00
36,000.00
18,000.00
12,000.00
7,200.00
12,000.00
4,000.00
4,800.00
3,000.00
4,800.00
137,800.00
500.00
10,000.00
10,000.00
25,000.00
25,000.00

341,200.00

532,208.50

75,000.00
160,000.00
100,000.00



Return on Investment Projections

Total investment: $6,100,000
Net income: $ 391,050
ROI 6.4% - 16% after 3 years

(Based on assumptions and increases
are reflected on ROI accordingly)



VIIl. Capital Requirements and Funding

Total investment volume: $6,100,000

First tranche of initial funds required: $1,00®d6r land acquisition
$300,000 pre-opening capital

Second tranche: $600,000 development costs

Third tranche: $1,600,000 construction costs

Fourth tranche: $1,600,000 FF&E

Fifth tranche: $ 500,000 working capital

Contingency 10%: $ 500,000

Amounts were rounded

Funding is sought from independent investors oroffen market. Owing to the size of the
overall investment, a minimum $500,000 per indiabimvestor is sought, in order to limit the
number of investors involved.



IX. Legal Issues

The project should be incorporated in a jurisdittivith established and safe jurisprudence, such as
Western Europe (Germany, the UK) or the U.S. anda@a with a subsidiary in Cambodia. For tax purp@se
holding company may be considered in one of theebahd recognized tax shelters, e. g. Panama.

Land ownership may be a critical issue for anyester. This may be resolved by using the Cambodian
corporation to own the land. The Cambodian corpammabwning real estate must have a majority held by
Cambodians. By restricting the voting rights ofgadCambodian shareholders in the by-laws of thegoration
the influence of the other shareholders will bdyfuhaintained. In addition, the initiator is madi¢o a
Cambodian wife and has an associate of 20 yeaSambodia, both of whom are available to hold the
Cambodian shares.

The Cambodian company will be run by a managirrgctior and overseen by a board of directors
appointed by the holding company.

Government permits and licenses will be requiFezks and special expenditures are included in budge
items in order to speed up approval processes @btiin possible government exceptions from restadaws
and regulations.

There are two legal entities available at thegmeime, which the initiator both controls andagfich
he is the president:

- KWE Holding und Handels GmbH, Munich, Germating parent company of

- IAMD International Asset Management and DevelepirCorp, a North Carolina
U.S. corporation (formerly Bavaria House Corp.jraport company for German
beer products)



X. Management

Holding company

Managing Director: Appointed by the majority shavieler

Vice President: Appointed by shareholding investor
Board of directors: Consisting of all shareholdimgestors or their
representatives.

Cambodian company

Managing Director: Appointed by the majority sheaoleler

Vice President: The Cambodian associate, the pouoieseloper
Vice President: Appointed by the board of direstor

Board of directors: Consisting of representatives the holding

company as chosen by that board.



XI. Future Considerations and Exit Strategy

Considering the total investment a full amortizatwill have been reached after 10 — 12 years, winich
normal circumstances is industry standard, in baoankets this period might be reduced to half. Athvaill
hotel properties, however, the appreciation ofréed estate will far outstrip the resort/hotel periance and
valuation. Even given that the current real esbatieble in Cambodia will level off or even deflatr &a few
years, valuable irreplaceable beach property wititinue to increase in value, so that the investrabauld be
worth about $15M to $20M in 5 years. After all, thas only a limited supply of beach property aalé
worldwide.

At that time larger multi-national hotel corporats will have entered the field in Cambodia seaside
resort developments. A complete cash-out at timaé twill prove very profitable for the investors, labst
doubling their original capital outlay, if not tfipg it.

Another strategy may be to just retain ownersHithe property and conclude a management contract
with a hotel and resort management company, e.gorhliIntercontinental, etc. Especially Asian hotel
corporations are very active and will be primargdidates.

Naturally, it is always an option to just hangtorthe real estate after the land acquisition aad for it
to appreciate. The downside to this however, istth@investment does not earn any return whileepating,
while a hotel property will add good value to tlealrestate. And finally, this project is feasibteaay other
beach location in Cambodia within the same paramsete

This project plan is the intellectual property 8MD International Asset Management and Developn@otporation,
registered under the laws of North Carolina, USA



